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Alt Comparison

		

		CURRENT REMEDY AND ALTERNATIVES 2 AND 3 COMPARISON

		ALTERNATIVE		FUNDING SCENARIO		TOTAL COST		TOTAL NET PRESENT VALUE		TOTAL NUMBER OF YEARS REQUIRED TO COMPLETE UPPER HARBOR REMEDIATION		TOTAL NUMBER OF YEARS REQUIRED TO COMPLETE REMEDIATION

		CURRENT		$15MIL/YR		$1,127,869,315		$541,423,832		30		40

		CURRENT		$20 MIL/YR		$983,490,472		$508,768,046		26		35

		CURRENT		$22.5 MIL/YR		$866,474,832		$487,550,859		22		32

		CURRENT		$25 MIL/YR		$720,101,786		$451,706,751		19		27

		CURRENT		$30 MIL/YR		$540,000,000		$395,690,452		13		18

		CURRENT		$55 MIL/YR		$363,474,828		$319,381,328		6		7

		CURRENT		$80 MIL/YR		$340,620,240		$311,208,025		4		5

		CAD CELL 2		$15MIL/YR		$587,297,707		$340,234,921		24		30

		CAD CELL 3		$15 MIL/YR		$660,560,132		$400,581,137		25		28

		Notes

		1. Net Present Value assumes that interest rate equals inflation rate.

		2. The estimated cost values presented in the table are for comparison purposes only and should not be used for individualized cost estimates.

		3. CAD Cell Alternative 2 and 3 are drafts that need revisions

		4. Costs do not include Tipping Fees

		ALTERNATIVE 3 ASSUMPTIONS

		Fixed cost Mob/Demob is for SES only.  Years where SES is not on site, a retainer is paid (listed in purple block); mob/demob for other contractors is included in their total expenses

		Fixed costs and unit rates are excalated (rate = 3.5%) from 2005.

		Fixed costs for Project Management assumes 4 months active field work and 8 months off-season except:

				-Year 7 has 4 months normal active field work (1.5x PM rate), 5 months off season (normal PM rate), and 3 months 24-hour shift dredging (2.5x PM rate)

				-Years 6 and 12 have 8 months normal active field work (1.5x PM), and 4 months off-season (normal PM rate).

		Fixed costs for ENSR and Battelle include sampling and analysis costs.

				-Years 7 and 12 have higher (5x) costs dues to increased sampling for mechanical dredging (longer duration)

		Fixed costs for Sampling and Analysis are lower (70%) Years 6 and 11 due to non-dredging activities.

		Fee is calculated as 7% of Jacobs and Jacobs subcontractor costs

				-Fee is not calculated for NAE Expenditures, ENSR Expenditures, or Battelle Expenditures.

		Tipping fee will be required when CAD cell is filled (Mechanical Dredging, Years 7 and 12)

				-Currently not included.

		Minimum number of days hydraulic dredging = 40





Alt 3 Assumptions

		ALTERNATIVE 3 ASSUMPTIONS

		Fixed cost Mob/Demob is for SES only.  Years where SES is not on site, a retainer is paid (listed in purple block); mob/demob for other contractors is included in their total expenses

		Fixed costs and unit rates are excalated (rate = 3.5%) from 2005.

		Fixed costs for Project Management assumes 4 months active field work and 8 months off-season except:

				Year 7 has 4 months normal active field work (1.5x PM rate), 5 months off season (normal PM rate), and 3 months 24-hour shift dredging (2.5x PM rate)

				Years 6 and 12 have 8 months normal active field work (1.5x PM), and 4 months off-season (normal PM rate).

		Fixed costs for ENSR and Battelle include sampling and analysis costs.

				Years 7 and 12 have higher (5x) costs dues to increased sampling for mechanical dredging (longer duration)

		Fixed costs for Sampling and Analysis are lower (70%) Years 6 and 11 due to non-dredging activities.

		Fee is calculated as 7% of Jacobs and Jacobs subcontractor costs

				Fee is not calculated for NAE Expenditures, ENSR Expenditures, or Battelle Expenditures.

		Tipping fee will be required when CAD cell is filled (Mechanical Dredging, Years 7 and 12)

				Currently not included.

		Minimum number of days hydraulic dredging = 40
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